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2011 Grants to Educators
Application Cover Sheet
AHSF invests in creative education projects that generate results in four focus areas and coincide with areas identified in the Alamo Heights ISD strategic plan:

All Learning will be Engaging, Relevant & Challenging

AHSF supports the district’s strategies in planning for learning experiences for all children to help students attain high academic achievement. The focus for this grant area will be on academic excellence attained through additional educational experiences for all children.

Closing the Achievement Gap
AHSF recognizes the need for differentiated instruction in the core curriculum to address the different needs of students.

High-Performing Faculty and Staff
AHSF centers on the belief that the most important factor in learning is the teacher. Therefore, grant money is awarded to help improve the quality of teaching within AHISD as well as to recognize and encourage staff excellence and innovative teaching practices.
Create a Culture of Participation that Ensures Equitable Access to Academic Activities 

AHSF will assist in creating a culture that ensures equitable access to academic activities to all students. 

	School:
	

	Lead Applicant:
	

	Cell phone: 
	This person is responsible to the AHSF for reporting purposes.



	Additional applicants:
	

	Grant Focus Area:
	Indicate the primary focus for this grant application:

	
	All learning be Engaging and Challenging (Strategic Plan #1)

	
	Closing Achievement Gap (Strategic Plan #3)

	
	High- Performing Faculty and Staff (Strategic Plan #5)

	
	Equitable Access to Academic Activity (Strategic Plan #6)

	Project Title:
	

	Grade Level:
	
	# of Students DIRECTLY involved:
	

	Subject Area:
	

	Amount Requested:  $
	


Has this proposal been submitted in previous years?
Circle one:         YES            NO

Grants shall be renewable for up to three years. Indicate number of years this grant has been funded ___________. If funded, would you apply for funding next year? ____ Yes ____ No
	I/we have read and understand the selection process and criteria for the AHSF grants. It is my/our intention to implement the project described herein as specified. I/we also agree to provide all data and information necessary to evaluate this project.

	Signature(s) of Applicant(s):

	
	
	

	
	
	

	The project, as described, is consistent with the goals and objectives of our campus and/or strategic plan.

	Signature of Principal

(required)
	

	Attachments included
	Application ________  Budget _________ 


2011 Annual Project Grants
Application
Rationale:  Create a brief explanation of how the project relates to grant focus areas identified on the application cover sheet and detailed in the AHISD strategic plan. Why is this project needed for your school and/or the district?  
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Goals:  Clearly explain what you intend to accomplish, including specific expectations. 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Plan of Operation:  Write a description of the project, including activities, objectives, strategies, and school-community partners, including any parental or community involvement. A detailed timeline/calendar must be included. 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Evaluation: Describe how the proposed project will be measured to determine if it was successful or effective.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Long Term Implications:  Explain plans for sustaining the project after the 2011- 2012 school year.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

BUDGET EXPLANTION AND NARRATIVE
Budget and Budget Narrative/Justification:  
Fill out the attached budget worksheet with an itemized list of expenses associated with the project, and an accompanying rationale for the expenses. The budget should also detail funds committed to the project by the applicant or other parties, as well as detail in-kind and matching gifts. Refer to the provided budget form and instructions.
Consumable Supplies: 
List requested items that cannot be used again. Examples: office supplies, food, workbooks.

Long-Term Supplies/Equipment: 
List items that will last beyond the grant year. 
Contracted Services: 
List services you must purchase (not products), such as physical labor or highly specialized services. Examples: Landscape installation, accounting/investing, hired trainers/speakers

Personnel: 
List expenses for AHISD personnel. Hourly wages are only available for time WITH STUDENTS outside of regular school hours. Wages will be paid at the current approved AHISD rate for extra duty pay. Professional development does not typically count for pay. 
Travel/Other: 
Include travel expenses and anything else not previously categorized.

Quantity: 
Include the quantity for each line item. 
Budget Item:  
Identify the name of the product. 
