Alamo Heights Independent School District

7101 Broadway A San Antonio, Texas 78209 A Phone 210-824-2483

District Education Advisory Council

Minutes for Wednesday, February 3, 2016, 11:30 AM
Alamo Heights High School - Oaks Rm

Members Present:

Howard: Lolita Large

Cambridge: Gabby Joseph, Elisabeth Murguia

Woodridge: Debbie Dixon, Alison Vives

Junior School: Chris McDow, David Nungaray

High School: Dana Cole, Nicole Lehmann, Michelli Ramon
Parent/Business/Community Representatives: David Adelman, Sara Brouillard, Ruth
Bujanda-Moore, David Garcia, Brian Hamilton, Julie Hill, David Hornberger, Audra Kerr,
Tracy Maxwell, Kristen Plastino, John Tippit, Renee Wright

Administration: Dr. Frank Alfaro, Dr. Dana Bashara, Dr. Kevin Brown

Members Absent:
Administration: Sandra Shelton

HS Student Council: Alicia Fleming, Claire Olivier
Parent/Business/Community: John Fitch, David Hornberger, Richard Peacock.

l. Welcome & Introductions

The meeting began at 11:30AM with opening remarks and introductions by Dr. Dana
Bashara. Dr. Bashara welcomed the DEAC team and reminded members about the
work that took place during the November meeting regarding the Profile of the
Educator brainstorm, and the educational environment discussions. Since the
November meeting date, leadership teams have been working on: February 18
Professional Development plans to roll out the Profile of a Learner, Updated Plans for the
AHISD Educator Profile, and the AHISD Blueprint for Learning.

Il. Review of Progress and Next Steps

A. Writing Team Update (Educator Profile)/ AHISD Blueprint for Learning:
Dr. Alfaro and Dr. Bashara led the group through an update regarding the work
on the new AHISD Blueprint for Learning that will help teachers be thoughtful and
focused in implementing the profile of a learner into their actions in their
classroom instruction.

B. Protocol for Reflection / Input:
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DEAC members spent time reflecting on the presentation and providing input
regarding next steps about measurable outcomes to be presented to the team
during the April 6" meeting.

A subcommittee was formed to review the work of a district leadership team
prior to this April 6" meeting: Sara Brouillard, Debbie Dixon, Gabby Joseph, and
Lolita Large

Ill. Business & Planning

A. Task Force
Dr. Kevin Brown visited with DEAC to provide an overview of the goals of the Task
Force that will begin meetings on February 12, 2016 and make
recommendations for actions in the areas of social and emotional wellness,
digital citizenship, and character education in May of 2016.

An update of the Task Force progress will be presented to DEAC during the April
6t meeting.

B. Nutrition Guidelines Subcommittee
Dr. Alfaro requested the following members serve on this team to review the new
guidelines and to report back to DEAC: Beth Murgia, Alison Vives, Michelli
Ramon, Kristen Plastino (Nurses: Kathy Martinez/ Dardie Pringle)
C. Next Meeting:
Date: April 6, 2016

Time: 11:30-1:00
Location: HS Oaks

IV. Adjournment

The meeting adjourned at 1:00 p.m.
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