ALAMO HEIGHTS 7101 Broadway

INDEPENDENT SCHOOL DISTRICT SAN ANTONIO, TX 78209
SINCE 1909 www.ahisd.net

District Education Advisory Council
Meeting Minutes

Date: Wednesday, February 16, 2022, 11:30 AM
Location: Alamo Heights High Auditorium Foyer

Members: Present: Dr. Frank Alfaro, Todd Dorgan, Brian Grenier, Nick Hillman, Steven Briseno,
Blanca Taboada, Dr. Jimmie Carpio-Walker, Javier Villegas, Dylan Corso, Bobby Contreras, Paige
Bitter, Annamarie Falvo, Jessica Gracia, Lisa Johnson, Carrie Lane, Katie Loftin, Renee Wright, Stacy
Sharp, Elissa Sangster Absent: Lindsey Burton, Rene Gomez, Kim Kainer, Heather Smith, Avery
Kieschnick, Elizabeth Clifton, John DeKoch, Ty Edwards, Nicole Hatter, Caroline Melendez

I. Welcome & Introductions
The meeting began at 11:37 AM with Dr. Alfaro welcoming the DEAC Committee.

I1. Business and Planning

A. Overview of COVID Information for 2021-2022: Dr. Frank Alfaro
Dr. Alfaro shared COVID data from the AHISD COVID data webpage which has been up all
school year. He gave a brief explanation of the data and how to read the information per
campus, which is updated weekly after 3pm on Monday. Dr. Alfaro reviewed the Fall and
Spring data collected this 2021-2022 school year and compared the information to the
2020-2021 school year to illustrate the impact that the COVID omicron variant surge had on
student and staff absences, as well as substitute teachers. He also shared that the district’s
Board of Trustees increased our district's Substitute pay and extended the COVID sick leave to
its employees. He noted that the omicron surge has waned, and that COVID numbers have
drastically declined at this time.

B. Review of HB 1525 Process Regarding Human Sexuality Instruction: Dr. Frank Alfaro
Dr. Alfaro reminded the members of the approval and recommendation and shared that this
was brought to the Board of Trustees and will consider the recommendation in a future
meeting.

C. Presentation of AHISD Wellness Plan, Nutrition Guidelines, and Wellness Goals: Dr.
Frank Alfaro
Dr. Alfaro reviewed with the DEAC Committee the policy on the district's Wellness and
Nutrition Guidelines. He summarized the Wellness Goals have been updated every year. This
information is located on ahisd.net

D. Review of AHISD Continues Improvement Process: Dr. Jimmie Carpio-Walker


http://www.ahisd.net
https://www.ahisd.net/cms/One.aspx?portalId=8146&pageId=43972910

Dr. Walker reviewed our AHISD Continues Improvement Process with the group. Focusing on
our Mission and how to track our progress.

E. Presentation & Discussion of AHISD Community-Based Accountability Pillars 3-6
(well-being & safety AND engaged, well-rounded students): Dr. Jimmie Carpio-Walker
Dr. Walker presented AHISD Community-Based Accountability plan’s pillars 3-6. She had the
committee break into work groups to review the data. Feedback was given by the committee to
be presented to the Board of Trustees. Dr. Walker reminded the committee that the Feedback
February Survey has been sent out.

II. Adjournment
The meeting adjourned at 12:58 pm with a reminder about the next meeting, April 13, 2022 be
from 11:30 am - 1 pm at the AHHS Auditorium Foyer.

e DEAC-up and coming meeting dates for 2021-2022
Wednesday, April 13, 2022



