
 
 
 

First  
Semester 

Second 
Semester 

1st Nine Weeks 3rd Nine Weeks  

TEKS 
 
  
 
 

1.1 Entrepreneurship Mindset 
1.2 Lean Method 
1.3 Problem 
1.4 Solution 
1.5 First Draft of BMC 
1.6 Competitive Analysis 
1.7 Value Proposition  
2.1 Customer Segmentation  
2.3 Problem Interview 
2.4 Solution Interview 
1.4 Expert Advice Day  
2.5 Intro to Market Sizing  
2.2 Mentor Match Day  
 
 
 
 

TEKS 
 
 

6.2 MVP Experimentation 
4.3 Pricing  
4.4 Initial Revenue Forecasting  
4.5 Financial Statements & Health  
3.4 Marketing for Startups 
7.1 Storytelling 
7.2 Marketing Plan 
7.3 Sales Plan 
7.4 Financial Story 
 
 

2nd Nine Weeks 4th Nine Weeks  

TEKS 
 

3.1 Positioning (Date TBD) 
3.2 Distribution Channels 
3.3 Customer Relationships 
4.1 Financial Revenue Modeling 
4.2 COGS, Startup Costs & SGA  
5.1 MVP Design 
5.3 MVP Funding  
5.4 Prep for MVP Pitch 
5.5 MVP Pitch  
6.1 Implementation Plan  
6.3 Legal  
6.4 Revisit SG&A and Startup Costs  
 

TEKS 
 

8.3 Prepare for Pitch 
Final Pitch Prep  
Final Pitch  
8.4 Pitch Your Story 
Pitch Night Prep  
PITCH NIGHT & SHOWCASE 
Certiport: Entrepreneurship & Small 
Business Prep 

 
Resources 

 

1st Nine Weeks 2nd Nine Weeks 3rd Nine Weeks 4th Nine Weeks 

UnCharted Learning UnCharted Learning UnCharted Learning UnCharted Learning 

Team Formation 
Expert Advice Day 

Coaches 

Mentor Match Day 
MVP Design & Pitch 

Coaches/Mentors 

MVP Testing 
Coaches 
Mentors 

Coaches/Mentors 
Final Pitch & Pitch Night 

Entrepreneurship & 
Small Business 

Certification 
 


