Alamo Heights ISD
District Education Advisory Council

Agenda: 4pm, Wednesday, November 12, 2025
I.  Welcome
II.  Business & Planning

A. Open forum for Menu Planning Advisory Board feedback on current menu offerings-
Efrain Trevino

B. District of Innovation Amendment: Proofread clean up and Add in more about SB12
grievances- Dr. Frank Alfaro

C. Presentation and Discussion of Draft 2026-27 School Calendar- Dr. Frank Alfaro
D. Presentation and Discussion of Teacher Incentive Allotment- Dr. Walker

E. Presentation and Discussion of Community-Based Accountability- Dr. Jimmie Walker

III.  Adjournment

Coming up
-Next DEAC Meeting: November 12, 2025

District Education Advisory Council (DEAC)
Date Event Location Time
| February 4, 2026 District Education Advisory Council Board Room 4:00-5:30 PM
| April 1, 2026 District Education Advisory Council Board Room 4:00-5:30 PM




